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My 
JourneyĘ



Your BusinessĘ 

The Economy 

Profitability 

Quality products, services

Customer satisfaction
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To win in the marketplace you must first win 

in the workplace. ó ô
MEASURE | DEFINE | ACTION
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Businesses need People that are:
Willing to go the extra mile
Emotionally attached  
Committed

Passionate
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EMPLOYEE ENGAGEMENT involves: 

Unlocking employee FULL potential to drive HIGH 

performance;

Capturing employee discretionary effort, the above and 

beyond effort people COULD GIVE IF they WANTED to.

.
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17%

actively disengaged 

(trying to sink the boat)

51%

disengaged 

(along for the ride)

Text

32%

engaged 

(paddling hard)

In a typical 
organisationĘ

?



9© 2017 KPMG, a Maltese civil partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (ñKPMG 

Internationalò), a Swiss entity. All rights reserved.

Document Classification: KPMG Public

Some facts
Highly engaged employees are:

Å5x more committed to helping 

their company succeed.

Å3x more likely to recommend 

improvements.

Å4x more likely to recommend 

their organisation as an 

employer.

Disengaged employees are:  

Å 4x more likely to leave

their jobs.

Å3x more likely to be led by 

disengaged managers.

87% of CEOs recognise that 

disengagement is the largest 

threat to their business.ó
.ô
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A Simple Formula For a Complex Practice

MEASURE

DEFINE

ACTION



The KPMG 
Employee 
Engagement 
Plus Index
An online diagnostic tool 

which ensures that 

employee engagement 

becomes a top priority 

for business owners, 

frontline managers and 

employees themselves.
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Our Edge

Evaluates 

people 
management 
practices

Examines drivers 
of employee 
engagement
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Drivers of Engagement 

Organisational 
Commitment

Feedback & 
Recognition

Implicit 
Leadership

Resourceful & 
Challenging 

Work

Work 
Engagement

Personal 
Initiative

Positive 
Affectivity 

Work 
Resources

Organisational 
Citizenship 
Behaviour 

Communication
Job 

Satisfaction 
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The Benefits of an Engaged Workforce


