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win in the marketplace you must first win
In the workplace. /8,

MEASURE | DEFINE | ACTION
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Businesses need Peo
Willing to go the extra
Emotionally attac ed
Committed =
Passionate




MPLOYEE ENGAGEMENT involves:

Un employee FULL potential to drive HIGH

performance;

Capturing employee discretionary effort, the above and
beyond effort people COULD GIVE IF they WANTED to. R
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32%
engageu
(paddling hard)
51%
disengaged
(along for the ride)

actively disengaged
(trying to sink the boat)
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Some facts

Highly engaged employees are: Disengaged employees are:

A 5x more committed to helping A 4x more likely to leave
their company succeed. their jobs.

A 3x more likely to recommend A 3x more likely to be led by
Improvements. disengaged managers.

A 4x more likely to recommend
their organisation as an
employer.

6)/0 of CEOs recognise that
gagement is the largest
eat to their business. 4/,




A Simple Formula For a Co
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The KPMG
Employee
Engagement
Plus Index

An online diagnostic tool
which ensures that
employee engagement
becomes atop priority
for business owners,
frontline managers and
employees themselves.



Our Edge

Examines

manage
oractl
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Drivers of Engagement

Work
Engage

Work
Resourges
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The Benefits of an Engaged \
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